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Worksheet Six
Stakeholder mapping

Step 1: Identify all the stakeholders – people and organisations.

Step 2: Map them on this matrix, according to their degree of influence and the degree of impact on them.

They have a high degree of influence on 
the success of this [strategy or etc]. 

They have a low degree of influence on 
the success of this [strategy or etc]. 

The [strategy or etc] will have 
a high impact on them. 

The [strategy or etc] will 
have a low impact on them. 
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