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1. The early stages  

 
Phases of Collaborative Working  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Is there 
potential 

collaborative 
advantage?  

Think, Plan, Prepare 
What do we want to 
achieve?  
Can we do it alone?  
Who do we need to work 
with?  

Get invited to join 
an existing / 
emerging 
collaboration  

Explore with potential 
collaborators. 

Think, plan, prepare 

Yes – there are  
potentially willing collaborators 

Agree 

Governance Outcomes 

Collaborative 
planning and 

doing  

 
Achieve results  

Informed by really 
good engagement 
with wider set of 

people and 
organisations who 

aren’t collaborating 
but have a stake. 

Evaluate 
collaboratively  

Yes 

If it can only be done in 
collaboration:  
• Give it up. 
• Use incentives, bargains 

or sanctions to increase 
stakeholder willingness. 

• Continue to explore, to 
discover 
complementary 
outcomes.  

If it can be done alone:  
• Just do it!  …in line with 

the Working with 
Others approach. 

No 


	1. The early stages

